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EXPLOITING OPPORTUNITIES IN INSTITUTIONAL
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STUDY

C.E. PROF. Akie Iriyama
D.E. PROF. Isao Endo

Summary

The increased new venture internationalization is noteworthy, because such firms typically
have less resources than larger multinational enterprises, thus internationalization is more
challenging for smaller ventures. In addition, a large volume of studies on firm location choice, the
scholarly understanding of location choice for internationalizing new ventures (INVs) remains
underdeveloped. Accordingly, this study examines location choice of INV.

This study focuses on the impact of institutional voids on INV’s location choice. Institutional
voids have been defined as distinct obstacles for firms to do business in international markets by the
extant literature, and generally reduces market transactional efficiency. In contrast to such
conventional views, my empirical findings reveal that INVs rather exploit institutional voids in some
aspects, which allows them to rapidly succeed in diverse intematiohal markets. Specifically, I found
that host countries facilitate the entry of INVs when they have highly developed institutions in terms
of rule compliance and corruption control as well as less developed institutions in terms of legal
enforcement efficiency. My finding offers several implications for practitioners.

This paper is structured as follows: I first review the existing literature on INVs and theories
of economic institutions. | then conduct case studies to identify mechanisms of INVs’ opportunity
exploitations in institutional voids. I finally use the data from Uber for statistical analyses, one of the

most salient INVs. My findings have important implications for the literature on INVs.
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