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Abstract

This study proposes a new concept of “Global Leadership Style Fit” (hereafter, it is called “GLSF”).
GLSF is defined as a situation where a global leader adjusts his or her leadership style to fit to a local
leadership style when he or she works in a foreign country. Each country has each own local leadership
style which is endorsed implicitly by each local culture. Based on this idea of the different leadership
styles by country, I developed my main hypothesis that global leaders execute GLSF in the host country
and improve their performance through an implementation of GLSF.

In this globalized society, it is becoming increasingly common that we encounter opportunities to
work with foreign peoples in foreign countries. However, it is quite difficult to lead these people
effectively who have different cultures. Moreover, it is more challenging to achieve the better performance
under such circumstances. Therefore, in this paper, I argue that global leaders execute GLSF when they
work in the host country and this GLSF improves the performance of leaders.

To test my hypotheses, I used an extant global leadership survey, GLOBE (House, 2004) as a basis of
my study. I collected 71 samples of Japanese expatriates who were dispatched or are currently dispatched
to the foreign countries. I measured a Global Leadership Style(GLS) which they executed in two different
countries, Japan and the host country. I compared GLS gaps of these expatriates. If GLS gap is smaller, the
leaders realize a higher GLSF.

The results supported my hypothesis that with GLSF, global leaders accomplished the higher
performances in a KPI such as a ROS or ROE which their companies designated on their own.

On the other hand, expatriates’ intrapersonal diversities of experiencing multiple careers and
touching many cultures in various countries had negative moderating effects on the relationship of GLS
gap and performance. These findings may open a new discussion in the academic field of intrapersonal
diversities and give a practical clue for global talent management.

GLSF is an eye-opening new concept to the current literature of cross-cultural management and
global leadership. Thus, this study sheds light on a new global leadership style both academically and
practically.
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